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Goal 1:  Provide a safe, secure and reliable infrastructure that Goddard needs to successfully perform its mission.
Objective 1:  Improve the Center’s emergency preparedness posture
Metrics:
A.) Conduct and evaluate both tabletop and full-scale exercise with GSFC response personnel to identify any weaknesses in the overall response and management of a large-scale hazard event—Each division is to participate in at least one Emergency Preparedness Exercise at GB & WFF  (240/All Divisions)
B.) Evaluate and conduct training at all GSFC locations (WFF, GB, IVV, GISS) on Emergency Response plans  (240)
C.) Complete Division level Emergency Preparedness Procedures and all FY13-14 milestones related to Emergency Operations Center (EOC) and Continuity of Operations (COOP) activities for the Division (All Divisions)

Objective 2:  Complete next phases of the Facilities Master Plan
Metrics:
A.)  Complete all FY13-14 project milestones for the new Flight Projects Building (220/270/240/250)
B.) Complete all FY13-14 project milestones for the Shipping and Receiving Facility (220)
C.) Complete all FY13-14 project milestones for the Mission Launch Command Center (220/210)
D.) Complete all FY13-14 project milestones on updating the Center-wide Master Plan (220)
E.) Complete all FY13-14 project milestones for the Instrument Development Facility (IDF) (220)
F.) Complete all FY13-14 backfill activities (Ship Rec/26/Centerwide)  (220/200.2/All Divisions)
G.) Meet site sustainability project plan goals  (All Divisions)
a. Complete the FY13-14 ESPC milestones at Wallops  (220)
b. Identify (2) potential ESPC/UESC projects
H.) Complete all FY13-14 project milestones for Island Fire Station  (210/220)
I.) Complete a Strategic Sustainability Implementation Plan (SSIP) for the Center  (250/220/210/270)

Objective 3:  Improve the safety and security of GSFC employees and facilities
Metrics:
A.)  Conduct and evaluate Center response/capability to an Active Shooter at all GSFC locations  (240)
B.) Conduct quarterly safety inspections of all Code 200 facilities  (200)
C.) Coordinate in the Annual Safety Awareness Program  (200/All Divisions)
D.) Perform Quarterly Safety Walk Throughs  (All Divisions)
E.) Develop a suicide awareness/prevention program  (250)
F.) Provide quarterly briefings to Center Director on the GSFC Employee Assistance Program  (250)

Objective 4:  Ensure infrastructure and service delivery meet critical mission requirements
Metrics:
A.)  Complete all FY13-14 project milestones for:
1) Coordinate, manage and track all projects related to B24/31 (220)
2) Complete B26  (220/210)
3) Shoreline restoration (220)
4) GISS Lease (220/210)
B.) Automate B. 31 and complete outsourcing of B.24 (220)
C.) Develop a renovation plan for the WFF Health Unit (250/220)
D.) Manage transition of newly awarded Goddard Library to ensure uninterrupted service to technical problems (270)
E.) Provide implementation plan for repurposing Library Space and meet FY13-14 milestones for new vision (270)
F.) Provide overall institutional support for all FY13-14 WFF on-site missions to include Antares, LADEE, HS3, etc. (All Divisions)
G.) Complete Milestones for GB Environmental Support Follow-On Contract (250/210)
H.) Complete Milestones for GB Health Unit & Fitness Center Follow-On Contracts (250/210)

Goal 2:  Partner with Goddard organizations to provide/broker services that facilitate the success of their missions.
Objective 1:  Define options for new ways of doing business
Metrics:
A.)  Expand pilot to assess benefits of incorporating project management principles into selected acquisitions (210)
B.) Improve badging processing at Building 9 with the implementation of the employee kiosk and parametrics to identify cost and time savings (240)
C.) Complete GSFC Annual Security Education and awareness training for all Civil Servants and contractors by conducting in-person and use of SATERN training to Civil Servants at all GSFC locations (240)
D.) Maintain/improve the Division Webpages for updated information, training and work processes to make it more user-friendly.  Include a link to the CSO website as well  (All Divisions)
E.) Complete trend analysis for services and requested rate of meeting customer expectations (200.2)
F.) Implement a program to promote the adoption of voluntary sustainable work practices in all Center organizations (250/220/270)
G.) Meet milestones of conducting IT purchases (270/210)
H.) Market & maintain the CSO “Reach the Chief” feedback database (200.2)
I.) Complete review of acquisition processes and implement changes where possible to reduce transaction costs in accordance with Agency initiative (210)
J.) Write business plan to determine feasibility of including access to Code 200 services at Wallops through WIMS homepage (200.2)

Objective 2:  Improve the Directorate’s service delivery capability
Metrics:
A.)  Expand pricing capabilities to improve quality of cost/price analysis in acquisitions (210)
B.) Complete review of competitive acquisition processes to reduce lead-times and improve overall quality of evaluations (210)
C.) Complete commissioning/activation plan for CoF/non-CoF projects (220)
D.) Complete technical equipment inventory (220)
E.) Complete implementation of the re-engineering of the Code 220 processes (220/200/201/200.2)
F.) Implement Web Based Storage Information Management System (SIMS) (270)
G.) Develop a Directorate plan to address GEWA/WEMA institutional needs and service requests (201/210/220)
H.) Develop a capability in eMOD to link activities related to a single job (200.2)
I.) Develop eMOD mobile application (200.2)

Objective 3:  Integrate staff personnel into the planning, fabrication, and launch of GSFC activities/missions
Metrics:
A.)  Develop and incorporate new format into DSR/MSR procurement reporting structure to include advance information on upcoming major actions (210)
B.) Partner with Code 500 and 600 to refine and improve process for Scientific and Technical Information (270)
C.) Implement approved plan to create a mission Critical Core Collection of paper books and journal resources (270)
D.) Begin a phased implementation of HMMS @ WFF if funding is available (270/250)

Goal 3:  Manage compliance to maximize mission effectiveness.
Objective 1:  Balance mandatory requirements with mission needs
Metrics:
A.) Ensure all regulatory required permit reporting is submitted in accordance with established schedules (250/220)
B.) Complete FY13-14 milestones for Center Inventory to ensure Property Loss Rate of .5% or below (270)
C.) Ensure all Uniform Service Standard Operating Procedures (SOP’s) are in full compliance with the contract and approved in writing for all the locations by the COR by Monday, February 3, 2014 (240)

Objective 2:  Complete mandatory/approved actions/milestones for all regulatory driven activities and assess risks
Metrics:
A.) Complete all required actions to resolve copper exceedences (220/250)
B.) Complete all required actions to resolve pH exceedences (220/250)
C.) Meet action plans for audits, reviews, inspections, etc. and report date & action plan (All Divisions)
D.) Complete GB Title 5 Air Permit Application and Submit to MDE (250)
E.) Meet FY13-14 milestones for NASA e-Forms Project (270)

Objective 3:  Ensure all regulatory documentation is complete
Metrics:
A.) Complete/improve FY13-14 Metric for Contractor Reporting of Industrial Property (NF 1018) (270)
B.) Eliminate real property data backlog and ensure 200’s files are accurate and consistent with Code 150’s data (200/201/220)

Goal 4:  Acquire/grow the expertise necessary to accomplish Goals 1 thru 3
Objective 1:  Complete required workforce actions
Metrics:
A.) Based on future Lines of Business (LOB’s), perform a gap analysis of current and future workforce needs, including succession planning (All Divisions)
B.) Hire a new Medical Director (250)
C.) Hire new Wallops Deputy (220)
D.) Complete all FY13-14 milestones for Code 220’s re-engineering effort to define correct staffing level (220)
E.) Perform analysis of current and future workforce needs, including succession planning (210)
F.) Assess distribution of workforce and workload to ensure appropriate balance between meeting customer needs and employees’ needs for growth and development (210)

Objective 2:  Training/Development/Award
Metrics:
A.) Develop a Code 200 Project Management core curriculum (201)
B.) 80% of the Civil Servants Security Professional have completed the DSS Security Specialist Basic School (240)
C.) Re-establish in-house procurement training program (210)

Goal 5:  Create the most efficient and effective business approaches to accomplish Goals 1 thru 4
Objective 1:  Develop a Corporate Strategy
Metrics:
A.)  Develop a Line of Business portfolio for each Division (201/All Divisions)
B.) Complete Code 220 re-engineering effort to better increase efficiency and business approaches within the Division (220)
C.) Complete Code 201 re-engineering effort (201)
D.) Complete annual schedule of events (200/201)

Objective 2:  Define options for new ways of doing business
Metrics:
A.)  Implement a new environmental checklist process (250)
B.) Meet all FY13-14 milestones for budget efficiencies and reductions (All Divisions)

Objective 3:  Improve Communications
Metrics:
A.) Address communication weakness identified in the 2012 Employee Viewpoint Survey (EVS) (All Divisions)
B.) Ensure all correspondences and presentations are accurate for spelling, format and grammar  (All Divisions)
C.) Market CSO to Center (200.2)
