Procurement Forum Training 
Presented by 

Code 210.H

Topic: Type of Procurement Action (TPA)

Contract Types

April 21, 2009 P.M. Training 1:30pm – 3:00pm

Present Attendees:  20

Presenter:  David Boon

Senior Contracting Officer Presented:  Karen Smith 

Note Taker:  Wanda Moore

David Boon opened the session with introductions and the background of this test pilot for procurement forum training and presented the training power point slides (attached).  
Sharing Information:

a) Always refer to the FAR and NASA/FAR sub for additional guidance on milestones
b) Upcoming  training on Incentive Contracts 
Results from Training Survey:
Question 1)  The new classroom training forum was design to enhance more communication than the auditorium training, did it accomplish that goal?
17 answered: Yes - Some with Comments:
1) The small setting allowed for a better exchange of information
2) The classroom setup was nice
3) The open forum opened up for great dialogue
4) It allowed people to ask questions without feeling intimidated
5) More discussion was generated that allowed for a flow of additional information
6) The new classroom training does facilitate communication
7) This type of training forum is real good, but it needs more explanation reaches than just reading
8) There were more questions asked
9) More interaction in the smaller group more discussions
10) Good Dialogue
 Question 2)  Were the training topics (TPA and Contracts Types), useful to you?

17 answered Yes - Some with Comments:

1) They were useful
2) The training handouts will be useful for a quick reference in office
3) More samples would be nice
4) However I could see this training being very beneficial to GSFC employees entering the contract field
5) These were very helpful topics
6) Good refresher
7) The contract topics has been helpful especially the section on cost type contracts

Question 3)   What other topics do you want to see in future training?
1) Cost Analysis 

2) How to set up each type of contract
3) Closeout procedures
4) Any contracting  type courses would be great
5) I’d like to see possibly more in depth outline of contracts, what included in the file & who approves what
6) Preparing a schedule and what is involved in awarding a procurement
7) What steps should be taken in the pre-award process
8) More in line for a new Contract Specialist
9) Anything
10) Anything applicable to procurement
11) SEB

Question 4)   Other Comments:
1) Good mix of people
2) Classroom settings not conducive to people coming in late.  The instructor had to begin more than once
3) Good Job
4) Very nice

Instructor comments:  Overall, the new training forum was a success, participants enjoyed the classroom setting better than the auditorium setting.  The timeframe was appropriate for the training.  The only drawback was low attendance.  Initially, we had three training sessions for people to sign up for, but due to low sign ups across the board, we had to combine them into one training session. The training session above was in the afternoon, we cancelled the morning training because one person out of seven that signed up attended.  Factors that could have contributed to low attendance: not mandatory, people were already familiar with the topics, or people did not put the training on their calendar.  
Procurement Manager comment:  As the pilot, this appears to be successful.  Attendance may be driven by topic; it is too early to say for certain.  What is certain is that employees must take some personal responsibility for their training, development, attendance.   A special thank you goes to David Boon for “stepping-up”, volunteering and taking the initiative to make the first pilot work.
